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Full spectrum  risk assessments for infectious disease research activities highlight the need for facility operating assurance models that integrate biosafety/biosecurity with all facility maintenance and research program activities involving  biocontainment systems and function. Scott Rusk sets out the “clean slate” management structure being implemented at Kansas State University that coordinates research programs, maintenance activities, biosafety, information technology, training, physical security regulatory compliance, animal care   and more with two chief goals in mind: 1) provide safe operating assurance, and 2) maximize facility uptime. He examines organization structure, work management systems, technology, and facility features that support the management model, and he sets out best practices for capital and operating budget management.
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